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CAPITAL PROGRAMME MONITORING 2011/12
AND CAPITAL PROGRAMME 2012/13 TO 2015/16

Report of the Chief Constable and Treasurer

INTRODUCTION
This report sets out the Capital Programme monitoring position for the Force based on figures to
the end of November2011land t he Authorityds dr a?2/13toQapi6t a l P

Change programmes operating within the Force including Programme Paragon, Priority Based
Budgeting and Continuous Improvement have influenced the composition of the draft Capital
Programme for 2012/13 to 2015/16.

As a consequence of these factors, an indicative programme subject to the known priorities and
current practical constraints has been produced.

CAPITAL BUDGET 2011/12

The original budget for 2011/12 was £19.4m and changes during the year have been reported to
this Committee. The revised budget for 2011/12 as at November 2011 now stands at £18.2m,
unchanged from the last meeting. The changes can be summarised as:

Changes to 2011/12 Capital £m
Programme
Carry forward from 2010/11 +2.7
New funded CTU +1.4
Slippage and other changes -5.3
Total -1.2

5 Appendix 1 provides a summary of the spend to date, with the key highlights outlined below.

6 The composition of the carry forward figure was reported previously and Counter Terrorism
funding is available for the completion of TACT Cells (£0.1m), the purchase of vehicles
(£0.3m) and specialist equipment (£1.0m).

7 Slippage on building projects is due to the delay in formalising plans for custody provision
(£0.8m) and contact centres (£2.0m) and the rebuilding of Walsall LPU (£0.7m). The
budgets have been reprofiled into future years to reflect more realistic timescales. Without
immediate approvals of final plans for Walsall and Custody, it is likely that the remaining
balances still within the 2011/12 budget for these projects will also not be spent. Purchase
of land for the Western Custody Block may be possible before the financial year end.

8 Slippage to IT projects also reflects delays in formalising plans for contact centres (£1.0m)
and Operation Paragon related projects (E1.7m). The project budget has been restructured
to reflect identified priorities in future years.



Budget for the replacement of the e-mail system (£0.7m) was reprofiled into the current year
as the previous system began to fail. This provision may be used as part of a larger
purchase as the necessary licences can be provided as part of the Microsoft Stack.
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Purchase of the Microsoft Stack licences (E3m) has been brought forward and should be
achieved before the end of the Financial Year. These licences will remove or reduce the
funding requirement for other Capital projects including E-mail (E1.4m) and ECM (£0.8m).

CAPITAL PROGRAMME T 2012/13 to 2015/16
The programme is based on supporting service delivery and enabling key elements of the
organisational change programme. In addition, annual capital requirements, such as

vehicles and ICT upgrades are also included.

The programme constructed lists the priorities that are currently known but it is important to
acknowledge that the timescales, magnitude and content of schemes may alter over the life
of the programme as the effects, both internal and external, of the new environment formed

through Programme Paragon, PBB and Continuous Improvement become apparent.

The current custody model includes two new custody sites of 60 cells each (see appendix 3).

The budgets in the programme reflect the use of the Queens Road site at Aston which
includes demolition of the station and other enabling works and also the purchase of a new

site in the Western Area.

The development of the 5Ci project will include the refurbishment of dedicated hubs across
the Force. Budget has been allocated for the Estates provision of Contact centres but

unless these can be incorporated into new buildings, this will form a revenue cost of

adaptation of existing sites.

The programme has been prepared with the medium term strategic context in mind. As

such, Section 1 represents schemes that will generate a benefit in the short term or
m eschémesywhéeree r m

represent a figood

fito

wi t h

t he

an identified need exists but there is the potential to develop this through the BPP
programme or schemes which may develop over time but need to be part of our longer term

strategy.
A proposed programme can be presented as follows:
2012/13 | 2013/14 | 2014/15 | 2015/16 Total
Current | Current | Current | Current | Programme
Budget Budget Budget Budget
£m £m £m £m £m
Section 1
Building 4.8 28.3 4.7 0.7 38.5
ICT 7.7 5.3 1.8 1.8 16.6
Vehicles 3.0 3.0 3.0 3.0 12.0
Equipment 0.2 0.2 0.2 0.2 0.8
Section 1 sub total 15.7 36.8 9.7 5.7 67.9
Section 2
Building 0.0 0.0 19.2 18.7 37.9
ICT 0.0 15 4.3 6.4 12.2
Vehicles 0.0 0.0 0.0 0.0 0.0
Equipment 0.0 0.0 0.0 0.0 0.0
TOTAL CAPITAL REQUIREMENT 15.7 38.3 33.2 30.8 118.0




17 A detailed list of the schemes is shown in appendix 2. The key schemes within each
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category of the programme are:

Building:

Custody (Central Birmingham & Western)

Walsall LPU (Condition Issues)

Coventry LPU (Condition Issues)

Birmingham C & W LPU (Condition Issues)

Sector Rationalisation (Support Change Programmes & Cost
Reduction)

ICT:

Mobile Information (National Strategy)

Technology & Software (Maintain & Upgrade)

Content Management (Information Storage Solutions)
Resilience (Critical Systems Safeguarding)

Programme Paragon & Athena Process Changes

ICCS and Command & Control Replacement (New Systems)
Intelligence Solutions (Regional discussions)

Risks
As outlined above there are several risks that may have a material effect upon the Capital
Programme increasingly as we move from 2012/13 to 2015/16:

e Programme Paragon/PBB/CI
e National and Local ICT Strategies
e National Procurement Strategies

As such schemes may vary and timescales change as the programme develops over the
planning period, material changes to the programme will be reported to the Committee in
accordance with normal practice.

Helicopter replacement is not due during the Programme so has not been included. With
the introduction of NPAS (National Police Air Service) in April 2012 there will be no further
annual capital grant for helicopter replacement but also the Authority will not have to
purchase a replacement.

Financing

The proposed capital grant allocations have been announced and include a top slice for
the National Police Air Service (NPAS). This is covered in more detail in a separate report
elsewhere on the agenda for this meeting. The capital grant allocations are shown below
(with an estimated amount for 2015/16).

12/13 13/14 | 14/15 | 15/16 Total

£m £m £m £m £m

Capital Grant Allocations 6.3 5.7 5.9 6.2 24.1

Any additional capital requirements arising from the organisational change programmes
may be accommodated but will require a funding source to be identified, which could be
additional use of reserves or an impact on the revenue budget via the cost of borrowing
(interest payments) or a Revenue Contribution to Capital Outlay (RCCO).

In considering the approach to funding the proposed programme, the following principles
have been applied;

i) Match capital grant and capital receipts to spend as far as possible;
ii) Balance the use of reserves, including the Initiatives Reserve;
3
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iif) Maintain affordable consistent borrowing levels;
iv) Create a consistent application of RCCO within affordability parameters.

The table below summarises the capital resources forecast to be available to the Authority
over the programme period (2012/13 7 2015/16) based on the current programme.

Total
Funding source (Em)
Receipts 17.3
Grant (incl. £19.4m b/f) 43.5
Reserves* 12.4
RCCO 8.0
Borrowing 36.8
TOTAL 118.0

* |nitiatives Reserve (E6m) + Capital Reserve (E4.4m) + Mobile Data Reserve (£2m)

The funding available against a total programme requirement of £118.0m is a mixture of
cash backed resources (grant, receipts, reserves), revenue contributions and borrowing.
This funding plan would use all of the currently unapplied capital receipts, all of the
unapplied capital grant, and both the Initiatives Reserve (£6m), and the Capital Reserve
(E4.4m) during the programme period.

Making assumptions about the level and timing of borrowing, the cumulative borrowing
and consequent capital financing costs of the Capital Programme are set out in the table
below.

2012/13 | 2013/14 | 2014/15 | 2015/16

£m £m £m £m
Cumulative borrowing 0.0 25.0 32.0 36.8
Interest (5%) 0.0 1.3 1.6 1.8
Repayment of Principal (4%) 0.0 1.0 1.3 1.5
Revenue consequences 0.5 1.0 15 2.0
Total revenue effect 0.5 3.3 4.4 5.3

The proposed funding plan will be reviewed and updated as necessary in accordance with
changes to the Treasury Management Strategy and emerging market conditions. It may be
advantageous to borrow long term for the purchase of land or the creation of buildings as
interest rates are historically low. Also, it may be prudent to retain cash backed resources
to maximise value for money scenarios as they present themselves further into the
programme.

FINANCIAL IMPLICATIONS
These are contained within the report.

LEGAL IMPLICATIONS
There are no legal implications.

EQUALITIES IMPLICATIONS

The Authorityés spending provides for the
services for all people in the West Midlands, irrespective of age, disability, race, religion,
gender or sexual orientation. Both the Authority and the Force are committed to delivering
the principles, strategies and priorities of their respective Race Equality Schemes and
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there is nothing in these indicative figures which would have an adverse impact on that.

RECOMMENDATIONS
30 The Committee is recommended to:
a. Note the report and the current position of the capital programme in 2011/12.

b. Consider the draft 2012/13 to 2015/16 capital programme and financing as part of
the budget setting process.

c. Note the potential risks of changes to the capital programme.

Chris Sims Mike Williams
Chief Constable Treasurer, WMPA
CONTACT OFFICER BACKGROUND DOCUMENTS

Name: David Wilkin

Title: T/ Director of Resources

Tel No: 0121 626 5126 or 7800 2126

Email: d.wilkin@west-midlands.pnn.police.uk




Capital Budget Monitoring 2011/12

Appendix 1

2011/12 | Agreed New Other |2011/12

Original | C/fwd Issues |Changes|Current | Budget | Spend |Variance

Budget in year | Budget | to Nov | to Nov | to Nov

£000 £000 £000 £000 £000 £000 £000 £000

New Build 3,192 509 0 0 3,701 2,540 1,828 (712)
Planned Build 4,700 0 0 | (3,300) 1,400 840 2 (838)
ICT 600 167 0 700 1,467 758 38 (720)
Systems & Infrastructure 2,050 462 0 0 2,512 1,525 963 (562)
Call Handling 1,000 0 0 | (1,000) 0 0 25 25
New ICT 3,194 1,089 0 | (1,660) 2,623 1,397 991 (406)
Programme Gateway 1,493 493 0 2 1,988 1,855 530 | (1,325)
Vehicles 3,000 0 0 0 3,000 1,400 950 (450)
Equipment 200 0 0 0 200 30 23 @)
Counter Terrorism Unit 0 0 1,358 0 1,358 907 719 (188)
Casualty Reduction P/ship 0 0 0 0 0 0 5 5
NABIS 0 0 0 0 0 0 510 510
MANPADS 0 0 0 0 0 0 14 14
ANPR Airport 0 0 0 0 0 0 57 57
ACPO TAM Firearms Vehicles 0 0 0 0 0 0 133 133
Air Support 0 0 0 0 0 0 84 84
Total New 19,429 2,720 1,358 | (5,258) | 18,249 | 11,252 6,872 | (5,054)




Draft Capital Programme 2012/13 to 2015/16

Custody

Walsall LPU

Mobile Data

Technology Updates & Upgrades
Content Management

Resilience

Organisational Change Projects
Command & Control

Intelligence (inc PVP, Crime Recording)
Case Preparation and Custody
Vehicles

Equipment

SECTION ONE

Coventry LPU

Birmingham C & W LPU
Contact Estate (Final)
Sector Rationalisation
ICCS / Command & Control
Contact Management
Mobile Information

Other ICT Schemes
SECTION TWO

TOTAL

Appendix 2

2012/13  2013/14  2014/15 2015/16 Total
Current Current Current Current
Budget Budget Budget Budget
£000 £000 £000 £000 £000
4,350 19,850 800 0 25,000
500 8,500 3,850 750 13,600
2,000 0 0 0 2,000
1,699 1,800 1,800 1,800 7,099
1,200 250 0 0 1,450
750 500 0 0 1,250
586 990 0 0 1,576
200 0 0 0 200
725 1,225 0 0 1,950
500 500 0 0 1,000
3,000 3,000 3,000 3,000 12,000
200 200 200 200 800
15,710 36,815 9,650 5,750 67,925
0 0 6,200 7,800 14,000
0 0 7,200 5,800 13,000
0 0 2,000 2,000 4,000
0 0 3,800 3,100 6,900
0 0 1,800 3,000 4,800
0 0 0 1,750 1,750
0 1,500 2,000 1,500 5,000
0 0 535 105 640
0 1,500 23,535 25,055 50,090
15,710 38,315 33,185 30,805 118,015

Essential Project Information 2012/13 to 2015/16
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Custody

Code: S8032 Central Birmingham Block  £12,200,000
S8033 Western Block £12,800,000

Benefits: Significant efficiency savings have been identified by CJU and further efficiencies
around Prisoner Handling. Locations have been mapped by the Force Geo-Mapping Analyst to
ensure best location benefiting LPUs and limiting travelling time, providing improved custody
environment for both Staff and PICs. These larger sites increase the flexibility of staffing and as a
consequence resilience. This will allow further rationalisation of the Custody Estate.

Deliverables: The custody budget includes provision for two new custody sites of 60 cells each.
The budget for the Central block reflects the use of the Queens Road site at Aston which includes
demolition of the station and other enabling works.

Risks: The Western block requires the purchase of a new site in the Western Area which is
currently profiled in 2011/12. If the site in Coseley is unsuitable or purchase cannot be arranged
before the end of the Financial year then the cost will slip into the Programme period.

Each site will require the necessary Planning Permission and the nature of the usage of these
sites may be of concern to certain interested parties.

It is required for functions currently accommodated at Queens Rd Aston to be relocated, the
suitability of the proposed relocations needs to be considered however a pragmatic approach is
required to facilitate this in the required timescale. The relocation is also subject to availability of
supporting budget.

Walsall LPU
Code: S8012 Walsall £13,600,000

Benefits: Walsall LPU HQ building is in need of major maintenance investment including
structural works and complete replacement of electrical and mechanical infrastructure and
systems. The current installations are considered past the end of their expected life and at risk of
failure. The proposed new build is considered the most appropriate response

Deliverables: The budget includes the cost of construction of a purpose built LPU HQ building on
the existing Police Station site at Green Lane Walsall. The accommodation to be provided is
being established with the LPU alongside the Continuous Improvement team to ensure that the
building is designed cognisant of Force direction. Added value to this project will be obtained
through the further rationalisation of the Walsall LPU Estate as a result of the build.

Risks: The Budget within the Programme for Walsall LPU is based on the use of the Green Lane
site but if an alternative site is used, the cost may increase and the timescale will extend.
Without this Capital investment there will need to be significant revenue investment to keep the
existing buildings functional. The proposed new build will be subject to obtaining the relevant
Planning permission.




Mobile Data

Code: S8572 Mobile Information £2,000,000

Benefits: The Mobile Information Programme is designed to increase visibility of officers on the
street, keeping them out of the station by reducing bureaucracy and increasing efficiency. It also
provides remote access to our data systems thereby improving the decision making process by
officers when they are dealing with incidents.

Deliverables: This would be realised through the deployment of mobile devices, funded by Home
Office resources provided by the NPIA, targeting Neighbourhood Policing and incident
management.

Risks: There are a number of risks with this project such as ensuring that the right type of mobile
devices are deployed to the correct business area, that the mobile software meets the mobile
business needs, that the correct training is given to maximise the use of the devices and that the
mobile radio coverage meets the business needs

Technology Updates & Upgrades

Code: S8458 Corporate Server Upgrade  £3,000,000
TBD System Software Updates  £2,099,000
S8461 General Provision £2,000,000

Benefits: Ongoing refresh of essential technology including Servers and Networks is necessary to
keep the Force systems functioning efficiently and effectively. The associated software also
requires updates to ensure that the upgraded system meets local and National standards.

Deliverables: Provision of replacement servers and network switches to ensure the optimisation,
efficiency and effectiveness of technology. The upgrading, addition and alteration of software
systems to ensure that they meet business needs and allows the Force to develop/re-design their
business processes for continuous improvement.

Risks: The largest risk with this renewal process is the prioritisation of the replacement/upgrade
profile in relation to the large change programme already in place. In respect of software
upgrades, the risks lie in the business articulating their requirements fully to meet the business
need.




Content Management

Code: S8516 Intranet Content Management £250,000
S8570 Enterprise Content Management £1,200,000

Benefits: Content Management includes funding for a review of web development technology, but
mostly finances Enterprise Content Management which organises and stores documents and
other content in an electronic form so that this information can be easily accessed by anyone who
has the right to access that information from anywhere within the Force or by remote access.

Deliverables: New Intranet Content Management system including hardware and software,
together with an electronic information content system, which also includes new hardware and
software

Risks: In respect of the new Intranet system there is little risk. In relation to the Content
Management system the risks lie in the correct filing system design, and the use of Microsoft
SharePoint technology to make the most effective use of our investment in the Microsoft Stack
licensing. Use of different systems or not using the Microsoft Stack may raise the cost for this
project.

Resilience

Code: S8586 Resilience £1,250,000

Benefits: This will increase the business continuity of West Midlands Police and ensure that the
majority of our operational facing systems, together with those systems that underpin the
administrational needs of the Force have a disaster recovery plan in place.

Deliverables: A number of applications are expected to be covered by the ongoing resilience
work following a 2010 review of Force hardware.

Risks: There is little risk with this project apart from ensuring that we attract the correct technical
resources from industry to assist in carrying out the resilience plan
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Organisational Change Projects

Code: S8587 Paragon / Athena Process Changes £700,000

TBD Abandoned Vehicles (ELVIS) £35,000
TBD Collision Recording (CRASH) £35,000
S8534 Socrates £250,000
S8576 Digital Evidence £100,000
S8569 Occupational Health System £75,000
S8449 Firearms Systems £50,000
S8542 ITSM Upgrade £100,000
S8503 Learning Management System £80,000
TBD Pentip £16,000
S8476 Professional Standards £100,000
TBD Vetting £35,000

Benefits: This will provide the process improvement changes and efficiencies that West Midlands
Police have designed though the Paragon Project, including the Continuous Improvement
programme and Priority Based Budgeting. In respect of the national Information Systems
Improvement Strategy (ISIS) programme, West Midlands Police will be able to contract for
national systems without the cost of the design, procurement, or testing processes. All of the
other systems are current technologies used by Force and they will be individually reviewed
during financial years 2013/16 to ensure that they still support and provide the operational or
administrative support that they are designed to achieve. For those system which are found to be
either end of life or failing to provide the necessary business support, business cases will be
submitted outlining the full benefits of change

Deliverables: Changes within the Force dictated by Paragon and PBB will require Capital
investment despite the precise requirements being unknown for some business areas at present.
The Information Systems Improvement Strategy (ISIS) will provide technology on a national basis
provided by a national supplier and the applications will be available for all Forces to access
where appropriate.

Risks: The biggest risk with this project is the timeliness of delivery as national systems have a
habit of late delivery and the software design meeting the operational and administrative needs of
West Midlands Police. The risk to each individual scheme will be fully articulated in their individual
business case.
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Command & Control

Code: S8581 Command & Control £200,000

Benefits: The Forces current Command and Control system is ageing and was considered for
replacement in the ICT Strategy. However, as a result of the Business Partnering for the Police
Project, the call handling processes of the Force could be the first business area subject to
scrutiny under this strategy. Therefore to make a large investment in a new Command and
Control system at this stage may be unwise as the incoming business partner may wish to use
their own call handling processes and technology to drive the efficiencies we require. As a result,
the current Command and Control system will require updating to ensure that it is operational
efficient and effective over the next two/three years

Deliverables: An upgrade to the existing Command and Control hardware and software systems

Risks: There are two risks with this project, firstly ensuring that we have the resources to fully test
the upgraded software to ensure it complies with our requirements, and secondly obtaining the
necessary resources from our supplier as they have recently become prime supplier for a large
Police national software product and their resources may be diverted to this new area of
business. This will need strong project management.

Intelligence
Code: TBD Intelligence £750,000
TBD Crime Recording £750,000

TBD Protecting Vulnerable People £450,000

Benefits: Intelligence systems are being considered regionally to cover different areas of
Intelligence gathering and sharing. Crime Recording and Protecting Vulnerable People are key
areas to be covered by the proposed solutions. If regional systems are put in place these
technologies may lead to cost savings across organisations.

Deliverables: These can be identified as new applications for the crime and intelligence business
area. Protecting Vulnerable People includes the delivery of applications to cover missing
persons, domestic violence, honour crime, dangerous offenders, vulnerable people etc.

Risks: The risk to this project is twofold, firstly ensuring that all of the partners agree the user
requirement business processes, and secondlythatwe cr eate t he d&égol den
throughout this technology
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Case Preparation and Custody

Code: S8435 ICIS Enhancements £1,000,000

Benefits: The current Case Preparation and Custody systems in West Midland Police and
Staffordshire Police require replacing for differing reasons, these being that the West Midlands
Police system is coming to the end of its lifespan and in respect of Staffordshire Police, their Case
Preparation and Custody system is very expensive to maintain. There are also large benefits in
respect of sharing custody facilities between the Forces and this new technology will be a great
enabler of this joint business process

Deliverables: The Case Preparation and Custody system (ISIS) is to be redeveloped by the NPIA
(and its successor); however there is no known timescales for these improvements. Staffordshire
Police also require a replacement Case Preparation and Custody system In the short term it is
necessary to make upgrades to the current system to make it lawfully compliant with the regularly
updated legislation.

Risks: The risk to this project is twofold, firstly ensuring that all of the partners agree the user

requirement business processes, and secondly
nomi nal threadd for ease of research.

Vehicles

Code: S8701 Vehicles £3,000,000

Benefits: Purchase and maintain vehicles based on a Whole Life Costs, and replace in-line with
best economic life replacement cycle; i.e. before maintenance costs become prohibitive versus
market-place residual value expectations.

Deliverables: The Vehicle Fleet revised replacement policy started in 2011/12 extended the
economic life of some of the vehicles used by the Force, as well as smoothing the replacement of
high value vehicles (e.g. PSU vans) over a longer period. This enabled the Capital replacement
budget to be reduced to £3m pa. It is still necessary to ensure that all vehicle purchases are fit for
purpose and to keep up the focus on the Environmental and Social responsibility of the Force
when sourcing new vehicles. Additionally, vehicles should be replacement in-line with the revised
replacement cycle at the best whole life economic cost point predicted, so as to ensure we are not
penalised by ever-increasing maintenance revenue costs.

Risks: It may be necessary to provide additional funding in year for Capital purchases to replace

t

h a

Written Off vehicles. The set Capit al budget dofefsdonoéphac enm

that appear outside the normal replacement cycle. If a vehicle is written-off towards the end of its
life, its replacement can usually be brought forward. However, those that are written-off nearer the
beginning of their in-service life present a real challenge to the budget, especially as this budget
has been reduced by 25%.

Equipment
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Code: S8601 Equipment £200,000
Benefits: Maintains flexibility to purchase specialist equipment as circumstances dictate.

Deliverables:The Equipment provision will provide funding for areas of the Force without an
ongoing Capital requirement, but who have purchased a Force asset above the de minimis level.
This includes equipment for Forensics, Operations, Intelligence and other departments as well as
the LPUs.

Risks: Single use items may be purchased. Significant items should be planned into the
programme.

Coventry LPU

Code: TBD  Coventry £14,000,000

Benefits: The Coventry Central LPU building is in need of major maintenance investment or a
rebuild. It is recognised that the existing Coventry Central Police Station is larger than is needed
for a LPU HQ. Itis as a consequence inefficient regarding space utilisation and therefore costs in
use. A new LPU HQ would address efficiency in all areas; being fit for purpose and built to
modern standards, efficient not only in terms of space utilisation but also energy usage and cost
in use.

Deliverables: The budget includes the construction of a purpose built LPU HQ building on the
existing Police Station site at Little Park Street Coventry. The accommodation provided will be
designed in line with Force requirements post Continuous Improvement and will be fully compliant
with all current standards and legislation. Added value will be obtained through the further
rationalisation of the Coventry LPU Estate.

Risks: Without this Capital investment there will need to be significant revenue investment to keep
the existing buildings functional.

14




Birmingham Central & West LPU

Code: S8023 Birmingham Central & West £13,000,000

Benefits: Build of a new Birmingham Central & West LPU will allow the Force to exit a number of
our sites with major maintenance issues. As a consequence of the proposed new central
Birmingham Custody facility the existing custody facility at Birmingham Central Police Station
(Steel House Lane) is surplus to requirements. The facility is a listed building and cannot readily
be adapted, the new build Central and West LPU HQ will allow for release of this liability
alongside the current LPU HQ.

Deliverables: The budget includes the construction of a purpose built LPU HQ including the
purchase of a new site. The accommodation provided will be designed in line with Force
requirements post Continuous Improvement and will be fully compliant with all current standards
and legislation. Added value will be obtained through the further rationalisation of the Birmingham
Central and West LPU Estate.

Risks: Without this Capital investment there will need to be significant revenue investment to
keep the existing buildings functional. Upon completion of the proposed new central custody
facility at Aston then the redundant, obsolete and listed custody facility at Steel House lane would
remain a liability.

Contact Estate

Code: TBD £4,000,000

Benefits: Assuming the preferred 3 hub option is ratified and delivered 5Ci are reporting:
improved quality of service to the public, a significant cashable saving, and a solid foundation for
the future Business Partnering model.

Deliverables: Reducing existing 12 contact sites down to 3 larger capacity sites in line with 5Ci
strategy

Risks: Unless the accommodation for Contact can be incorporated into new buildings, this will
form a revenue cost of adaptation of existing sites. Emerging timeline requirements for 5 Ci do not
align with new build options within the Capital Programme and therefore the above risk may
impact.
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Sector Rationalisation

Code: S8034 Erdington Sector £2,100,000
TBD Acocks Green Sector £2,300,000
TBD Coventry (Radford) Sector £2,500,000

Benefits: Replacement of Erdington Police Station will reduce the estate by approx. 600m2
including the decommissioning of custody facilities producing savings to revenue budgets.
Replacement of Acocks Green Police Station has the potential to release three aged buildings as
a result of one new build

Radford would only be a constituent part of the Coventry Estates plan and the rationalisation
would cover the majority of North Coventry. All these sector changes would lead to a reduction of
maintenance liabilities and provide modern purpose built accommodation.

Deliverables: New purpose built accommodation for neighbourhood policing.

Risks: Change in LPU requirements due to Cl and the loss of decant space for existing functions.

ICCS / Command & Control

Code: S8581 Command & Control £3,000,000
TBD ICCS Replacement £1,800,000

Benefits: The replacement Command and Control system will be necessary to support the
Contact project and all the integrated Call Management processes. This project will link in with
other Capital and Revenue projects and the system will need to be designed carefully to ensure
all technologies and interfaces are considered. This project will only be considered if the call
handling process of the Force is not subject to the Business Partnering for the Police Strategy.

Deliverables: A Command and Control system that fully articulates the Forces requirements for
call handling, resource deployment and a myriad of other incident related technologies.

Risks: A Business Partner solution may be possible for the Command & Control technology. The
ICCS (Integrated Communications Control System) radio control technology will also need to be
reviewed and aligned with this system.
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Contact Management

Code: TBD Contact Management £1,750,000

Benefits: Customer Relationship Contact Management involves drawing information from a range
of existing data sources to inform effective decision making and appropriate response when the
public contact West Midlands Police. This should improve public safety and perception as well as
giving better intervention outcomes and resource management. This project will only be
considered if the call handling process of the Force is not subject to the Business Partnering for
the Police Strategy.

Deliverables: The delivery of Customer Relationship Management hardware and software
commensurate with the Forces user requirement.

Risks: It may be possible to procure a BPP option, but this technology must be integrated into the
Forcebds technology to ensure that no intelli

Mobile Information

Code: S8572 Mobile Information £5,000,000

Benefits: The Mobile Information Programme is designed to increase visibility of officers on the
street, keeping them out of the station by reducing bureaucracy and increasing efficiency. It also
provides remote access to our data systems thereby improving the decision making process by
officers when they are dealing with incidents. This project will also provide remote information
kiosks to the public so that they can be provided with information without having to visit or contact
the Police Station.

Deliverables: This would be realised through the deployment of mobile devices targeting
Neighbourhood Policing and incident management, together with remote information kiosks in
public places. This will be the ongoing development of the work begun under Mobile Data (see
above)

Risks: There are a number of risks with this project such as ensuring that the right type of mobile
devices are deployed to the correct business area, that the mobile software meets the mobile
business needs, that the correct training is given to maximise the use of the devices and that the
mobile radio coverage meets the business needs
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Other ICT Schemes

Code: TBD Breath Test Processing £90,000
TBD CS Spray Management £25,000
TBD PNC Access £10,000
TBD PNC Auditing £20,000
S8585 E-Gallery £175,000
S8434 Detained Property £75,000
TBD Risk & Insurance Management £75,000
TBD Vehicle Fleet Management £120,000
TBD Warrants £50,000

Benefits: All of the above systems are current technologies used by the Force and they will be
individually reviewed during financial years 2013/16 to ensure that they still support and provide
the operational or administrative support that they are designed to achieve. For those system
which are found to be either end of life or failing to provide the necessary business support,
business cases will be submitted outlining the full benefits of change

Deliverables: Replacement applications/technologies as required

Risks: The risk to each individual scheme will be fully articulated in their individual business case.
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